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1. EXECUTIVE SUMMARY 
 
1.1 This report summarises the Disabled People’s Housing Strategy and the 

approach for meeting housing needs of disabled people through provision of 
housing services shaped and influenced by, and for, disabled people. 
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1.2 In the strategy, the Council has set four key objectives to be delivered: 
 

 Introduce a culture of co-production with disabled people to better shape 

Housing services 

 Improve access to housing information for disabled people including housing 
options and housing services 

  Improve the Council’s services as a landlord for disabled people 

 Identify ways to increase the supply of accessible and affordable housing to 
meet the needs of disabled people 

 
2. RECOMMENDATIONS 

 
2.1. To note the vision of the Disabled People’s Housing Strategy and the action 

plans for achieving each objective as outlined in section 3 of the report and 
Appendix 1. 
 

2.2. To authorise the Strategic Director for Growth and Place to take the 
necessary steps to implement the strategy. 
 

3. VISION AND OBJECTIVES 
 

3.1 The Disabled People’s Housing Strategy has been developed in partnership 
with disabled people and members of the Disabled People’s Commission. 

 
3.2 The strategy flows from the Council’s Housing Strategy ‘Delivering the 

Change we Need in Housing’ and the Older Persons Housing Strategies both 
of which set out the Council’s intention to increase the provision of genuinely 
affordable homes in the borough to meet the needs of residents and is 
underpinned by three key principles; a commitment to co-production and 
involvement, partnership working and people-focused approach.  

 
3.4 We have set four key objectives to be delivered. These are: 

Objective 1 – Introduce a culture of co-production with disabled people 
to better shape Housing services 

 
3.5 The Disabled People’s Commission’s report defines co-production as follows: 

“Co-production or working together means local Disabled people living in an 
area are working together with decision makers. Co-production means 
Disabled people and decision makers together planning, designing and 
reviewing policy and services that affect our lives to get rid of barriers”. 

 
3.6 This housing strategy will initiate that change in housing and we are aware 

that co-production is a journey. The strategy’s key actions will be approached 
through the principles of co-production particularly the first steps of continuous 
engagement, consultation, and co-design.  

  
3.7 To measure the impact, the Council will monitor the number of disabled 

people engaged in housing services delivery, number of disabled people 



recruited to involvement groups, number of Disabled people’s organisation 
meaningfully engaged and promoted and the number and type of changes 
made with the involvement of disabled people. 

Objective 2 – Improve Access to Housing Information for Disabled 
people 

 
3.8 The Disabled People’s Commission’s 2017 report ‘Nothing About Us Without 

Us’ identified lack of accessible information as a barrier to equality affecting 
disabled residents. This was echoed in the feedback from focus groups with 
disabled residents carried out in 2017 and 2018. 

 
3.9 In particular, during the creation of this strategy, we learned that disabled 

people need access to better information on the Council’s Housing register, 
housing allocations, home adaptation processes and their rights in housing 
contest. 

 
3.10 In this strategy, the Council has undertaken to support disabled people’s 

access to housing services by providing information which meets high 
standards of accessibility, transparency, and consistency. The Council will 
produce information material for disabled people, monitor numbers of disabled 
people accessing housing services, referrals between council’s services and 
report on lessons learned.  

Objective 3 – Improve Housing Services for Disabled People provided by 
the Council as a Landlord 

 
3.11 In creating this objective in the Disable People’s housing Strategy, four main 

priority areas were identified; 
 
3.12 Training and Development: we learned that disabled people would like more 

and better training of council staff who work with disabled people. This ranges 
from customer service improvement to better awareness and understanding 
of housing needs of disabled people. 

 
3.13 Housing Stock: many of the Council’s existing homes need to be adapted 

and improved to be more accessible to disabled people. It is therefore crucial 
that future housing provision in the borough is delivered to meet the needs of 
disabled people 

 
3.14 Disabled Facilities Grants:  we learned that some disabled people are not 

aware of how this scheme works and the processes involved. It is therefore 
crucial that this is highlighted more widely and processes leading to 
adaptations are co-produced with disabled people. 

 
3.15 Accessible Housing Register: As part of the recently published Older 

People’s Housing Strategy, the Council pledged to update and maintain 
information on its Accessible Housing Register to identify which properties are 
accessible for disabled and older residents. This particularly important to help 



the Council assess the unmet housing needs of disabled people in the 
borough. 

 

Objective 4 – Identify ways to increase the supply of accessible housing 
to meet the needs of disabled people 

 
3.16 In its recent manifesto, the current Administration outlined its commitment to 

reinvigorating partnerships with housing associations to deliver genuinely 
affordable homes in the borough.  

 
3.17 Last year, the council launched the Affordable Housing Development 

Framework through which it will partner with housing associations to deliver 
up to 800 genuinely affordable homes as soon as possible. 

 
3.18  Further, the Council will also work with the Disability Forum Planning Group to 

secure genuinely affordable homes that meet the needs of disabled people in 
new developments in the borough. Such as, Wheelchair adaptable housing, 
wheelchair accessible housing, extra care housing, and supported housing. 

 

4. CONSULTATION 

 
4.1 In creating this strategy, we worked with members of the Disabled People’s 

Commission who helped shape the themes of the strategy. We also spoke to 
Adult Social Care, H&F Mencap, Safety Net – People First and crucially, we 
held focus groups and spoke with more than 20 disabled people for first-hand 
feedback on their experiences and their vision of co-production involvement 
and working with the Council to provide better services to disabled people in 
the borough. 

 
4.2 Consultation has been undertaken with Adult Social Care as well as Housing 
 Services, Housing Options, Housing Property Services and Housing, Growth 
 and Strategy divisions. 
 
5. EQUALITY IMPLICATIONS 

 
3.1. This is not applicable but the Council will monitor the impact of the strategy in 

respect of equality implications and produce an Equality Impact Assessment 
where required. 
 

4. LEGAL IMPLICATIONS 
 

4.1. This section should include the legal power relevant to the proposal must be 
set out together with any future possible legal implications. Not applicable at 
this time.  

 
 

5. FINANCIAL IMPLICATIONS 
 



5.1. Details of the current and future financial implications are not required at this 
time. 

 
 
6. IMPLICATIONS FOR BUSINESS 

 
6.1. Details of any impact of the proposals in the report on businesses in the 

Borough are not required at this time. 
 
 
7. COMMERCIAL IMPLICATIONS 

 
11.1 Not Applicable. 
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